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gPanel #1 OverVJew of Structure and Functlons of the THECB

L The charge to the Coordmatmg Board remains unchanged n many ways.
‘ a. The Coordinating Board was created by the Texas Legislature in 1965 and
~ “represents the highest authorlty in the state in matters of public hlgher educatlon
- (Texas Education Code, Sec. 61.051(a)) L :
b. The Coordinating Board was charged with prov1d1ng “leadershlp and coordmatlon
- for the Texas hlgher education system” so that Texas may “achieve excellence for |
college education of its youth through the efficient and effective” use of resources
~ and “elimination of costly duplication in program offerings, faculties, and phys1cal "
. plants.” (Texas Education Code, Sec. 61.002(a)) :
~¢. While higher educat1on in Texas has changed rather drama’ucally in 45 years the _
- issues we face are surprisingly similar. '
1. At the very first meeting of the Board, ‘Governor J ohn Connally laid out a
- very clear vision of the Board srole. :
- ii. He warned about an institution “grasping for its own. ends wrthout regard to
-~ the needs of the people of the whole state.” :
iii. He cautioned about institutions * ‘striving 1ndependently for success yet in
‘ “danger of medlocrlty as a result.” : ,
“iv. He worried about the proliferation in number and cost of new degree .
 programs and the unchecked expansron of institutions. :
~v. He cheered the s1gn1ﬁcant increases in higher education spending at the
. time, but stressed that “money standing alone can never be a complete G
~achievement if it is not supplemented by 1nte111gent planning, 1mag1nat10n
- careful evaluation, and effective coordination.” ~
d Governor Connally could have given this speech yesterday, and the Coordmatlng
Board’s focus Would be no dlfferent
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II Today, the Coordlnatmg Board is charged with chartmg an aggressnve path to help .
Texas adapt to a fast—changlng economic and educatlonal climate w1th1n a global i
By economy :
‘a. The adoptlon of Closmg the Gaps by 20] 5 marked an 1mportant mllestone for the
k - Coordinating Board and the state. : e
. b. We became one of the first, and remarn today one of the few states to adopt a e an
- higher education master plan that outlines very specific milestones. e
- ¢. This plan and the ongoing support for it from the Governor, Leglslature and our '
: ‘_1nst1tut10ns shows the comm1tment to hlgher educatlon that Governor Connally
. urged forty years ago. - : '
~d. The Coordmatmg Board has been charged w1th monltormg and updatlng the
- progress of the plan. Pt
. But most importantly, we have been charged w1th 1dent1fy1ng policy 1n1t1at1ves and
Sl state and national best practices aimed at helplng Texas achieve its goals.’
- L “The Coordlnatmg Board is uniquely posrtloned to challenge the status quo and S
 business as usual in hlgher education—to propose change and 1mprovement when
. some would cons1der unnecessary or untlmely o
g Inmany ways the Coordrnatmg Board must be part cheerleader and part prophet— S
~ we must encourage and support the progress and work of 1nst1tut10ns ‘but on- the
s other hand constantly challenge them to do better. :
- h. Itisnot always the most popular role. ‘ Lo
.‘",,But it is the role that Governor Connally had hoped the Coordlnatlng Board would gl

fill, and one that must be ﬁlled 1f we are to contlnue to advance toward the goals of e
»‘2015 and beyond : |

Y

e III In fulfilhng our mlss1on and role, the Coordlnatlng Board operates under four
L guldlng prlnclples ‘ : : ~ -
-a. F irst, the Coordlnatmg Board belleves that transparency and openness is crltlcal
o ,,Transparency is part of the ﬁduc1ary respons1b1hty of all state agencies. Lo
i However the Coordlnatrng Board belleves that transparency and openness .
- about our operatlons and 1n1t1at1ves can 1mprove pollcy decisions.
B iii.s,}Addltlonally, it helps build consensus: ‘which is critical for successfully
-~ carrying out meanmgful education pollcy , ' :
. iv. Arecent d1splay of our emphasis on transparency was the development of
-~ our Leglslatrve Appropr1at10ns Request (LAR).
~v. After developing our LAR recommendations 1nternally, and before formal
~ approval by the Board, senior agency staff met with key executive and - e
~legislative offices, including staff from both hrgher educatlon comrmttees to o
, f"share our recommendatlons k : s : '
_vi. This exercise in transparency helped the Board further reﬁne its
niy =‘.recommendatron before submlttrng to the LBB
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